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Kentucky Educational Development Corporation

Executive Director

Job Outline/ Evaluation Form

I.     General Supervision -- Provides general supervision of the organization 

       with specific attention to day to day operations.

______II.    Planning -- Plans effectively from year to year with special attention to long 

       term consequences for the organization.


III.  Budget -- Budget development reflects a knowledge of accurate income. 

       Expenditures reflect an appropriate delivery of services as dictated by the 

       Board of Directors.


IV.  Board of Directors -- Monthly meetings of the Board of Directors are 

       planned to meet the needs of the organization and member districts.


V.   Programs -- Programs are developed and priced accordingly to meet the 

       needs of member districts.


VI.  Personnel -- Outlines the appropriate number of personnel.  Employs, 

       supervises, assigns, and evaluates personnel in an effective manner.


VII.Technology -- Keeps abreast of developments in all areas of technology 

       and proposes innovative use in member districts.


VIII.Instructional Support -- Develops programs that will enhance the 

       
       instructional programs in member districts and encourages use of KEDC offerings.


IX.  Communications -- Represents KEDC organization and member districts 
       
       on issues as directed.  Attends local, state, and national meetings in the best 

       interest of member districts.  Communicates to appropriate agencies collective 
       positions and conducts necessary follow-up.  Serves as a liason to 


       Kentucky Department of Education and Kentucky General Assembly.


X.   Miscellaneous -- Performs other duties as assigned by the Board of Directors.

    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -    -

RATING SCALE

6.0
Superior -- exemplary fulfillment of performance criteria.

4.5
Exceptional -- Exceeds performance criteria.

3.0
Commendable -- meets performance criteria and in some cases goes beyond.
1.5
Average -- Generally meets established criteria.

0 
Below average -- Falls short of meeting established performance criteria.

(over)

Kentucky Educational Development Corporation

Executive Director

Job Outline/ Evaluation Form
(continued)

Strengths

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Weaknesses

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Comments

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

I believe the performance of the Executive Director is

  _______  satisfactory

  _______  not satisfactory

​​​​​​​​​​​​​​​​​​​​​Please return to:
andy.dotson@harrison.kyschools.us   

Mr. Andy Dotson, Superintendent

Harrison  County Board of Education

308 Webster Ave
Cynthiana, KY  41031
Fax: 859-234-8164
